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 1. INTENT 

The Charter Township of Chocolay requests proposals for engineering services for four (4) separate projects 

designed to assist the Township with upgrades to its public infrastructure as outlined below.  The four projects 

include: 

I. Asset Management Plan for Township Roads 

II. Asset Management Plan for Township Sanitary Sewer Collection System 

III. Design of Multi-Use Path Connecting Cherry Creek Elementary School to Cherry Creek Road and 

Assistance with Construction Funding Grant Applications 

IV. Redesign of Silver Creek Recreation Area Tennis Courts to Provide Multi-Use Play Area and 

Assistance with Construction Funding Grant Applications 

Contracts for engineering services for these projects may be awarded for each project separately, or for any 

combination of projects.  The Township reserves the right to accept or reject any or all proposals received or 

to negotiate service contracts based upon mutually agreed upon modifications of any proposals submitted 

hereunder. 

 2. PROPOSAL SUBMITTAL 

Deadline and proposal opening will be at 1:00 PM (EDT), August 1, 2017.  Location of opening will be at 

Chocolay Township Fire Station, 5010 US 41 South, Marquette, MI  49855.  For each of the projects for which 

the proposal is being submitted, the following information shall be included in the submittal package. 

1. A general statement of understanding of the work to be performed for the project. 

2. Descriptions of similar projects performed for other clients within the last five years and 

utilizing the same designer, design team, and / or project leader, together with the 

name and contact information of at least one representative at each of the clients who 

was the point of contact for the project or was otherwise intimately involved in the 

project coordination. 

3. Qualifications and experience of staff to be assigned to the project. 

4. Job classifications and hourly rates to be billed for staff assigned to the project. 

5. A description of the steps to be performed to complete the project, time in person-

hours and dollars allocated to complete each phase of the project. 

6. Projected timeline to complete the project, as described in person-hours and calendar 

days. 

7. Outside services to be used in the completion of the project including any manpower 

assistance to be provided by Chocolay Township personnel. 

8. Estimated total cost for services to be performed, for which the service provider is 

willing to sign a contract to perform the services described in items #5 and #7 above.  

The Township reserves the right to negotiate changes to the scope of work to be 

performed and in the corresponding compensation therefore, in order to obtain a 

satisfactory end product within available budget limitations before signing a contract for 

services for an agreed upon amount. 
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9. Submittal shall include a proposed contract document to be executed by the parties 

upon award, which incorporates this Request for Proposals and the Proposal submitted 

in response, by reference.  Said contract shall include a provision for the addition of 

terms and modifications to the Proposal, agreeable to the parties, as additional 

provision of the contract.  The terms included in this Request for Proposals and any 

negotiated modifications shall take precedence and prevail over any conflicting 

provisions of the standard agreement form. 

All proposals must be submitted in triplicate in a sealed envelope clearly labelled “Engineering Services 

Proposal”.  No fax or electronic proposals will be accepted.  Submission requirements can be found on the 

Township website at www.chocolay.org.   

Mail Proposal to:  

 Chocolay Township Engineering Services Proposal 

 Attn:  Township Clerk, Max Engle 

 5010 U.S. 41 South 

 Marquette, MI   49855 

 3. SCOPE OF WORK 

Project I :  Township Road Asset Management Plan  

 The secondary public street system within Chocolay Township consists of 44 miles of asphalt 

paved roadway and 10 miles of gravel surface roadway varying in width from 20 feet to 30 feet.  

The Township collected a dedicated road millage of 1.70 to 1.6674 mills from 2008 through 2012, 

respectively, that funded asphalt resurfacing of 2.609 miles in 2008, 2.223 miles in 2009, 2.956 

miles in 2010, 2.259 miles in 2011, and 2.563 miles in 2012.  No crack sealing or other pavement 

maintenance has been performed on streets resurfaced under this millage.  The millage expired 

in 2012, and the Township plans to include a request for a new millage to fund roadway 

resurfacing and maintenance on the November 2017 ballot.  Since the deadline for submitting 

ballot language for this election is August 15, 2017, and the Township will not have annual road 

maintenance requirements identified by that date, the intent is to request approval of up to 1.75 

mils for up to 15 years.  In 2018, 1.75 mills is expected to generate approximately $362,000. 

1. Review PASER ratings for Township roads as collected by Marquette County Road 

Commission in 2016 and Township staff in 2016.  Supplement with field investigation, as 

required, to develop a preliminary improvement and maintenance plan for each road in 

the Township system (County secondary roads). 

2. Develop preliminary cost estimates, with contingencies, for each road in the system.  

Include drainage and road base repairs where necessary. 

3. Prioritize order for completion of repairs based upon present condition of roadway, type 

and cost of repairs needed, estimated traffic volumes served, traffic safety, and any 

identified underground utility repairs or installation planned. 

4. Develop total funding needs to accomplish upgrade of all paved roads in the system to a 

PASER level of 7 or better (or Township approved alternative) within 5 years, consistent 

with available bonding capacity and annual estimated dedicated tax millage funding.  

Develop alternate recommendations based upon sound engineering judgement and 

http://www.chocolay.org/
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experience.  Coordinate with Marquette County Road Commission. 

5. Develop long term maintenance recommendations for unpaved portions of the 

Township street system presently open to traffic, together with estimated costs for each 

recommended option. 

6. Develop public presentation of plan to be presented to Township Board prior to 

September 29, 2017.  Edit presentation according to Board input and present at a town 

hall meeting between October 9 and October 27, 2017. 

7. Deliver one digital copy and one paper copy of the prioritized ranking for all Township 

streets, including reasons for ranking and preliminary cost estimates for repair, list of 

streets to be included in annual program for each year with type of repair or 

maintenance recommended and estimated cost for each street and annual program, 

materials prepared for public presentation, and any other documents required by 

service contract. 

Development of final designs, specifications, and bid packages, bid solicitations, and 

administration, construction inspection, and related activities are not a part of this contract.  

Pending approval of the road millage by Township voters, the Township will negotiate a separate 

contract for such services. 

Project I I :  Township Sanitary Sewer Collection System Asset Management Plan  

 Chocolay Township has a collection system consisting of approximately 11.2 miles of gravity 

sewer main, 2.2 miles of forcemain sewer, 195 manholes, five USEMCO lift stations, and three 

grinder stations.  Most of the existing system was installed in 1974.  The system currently serves 

400 residential, commercial, and institutional customers.  Approximately 3,100,000 gallons of 

wastewater are pumped to the Marquette Area Wastewater Treatment Plant each month.  The 

system operates as a municipal utility with an annual budget of $354,700, of which $116,600 is 

paid to the Wastewater Authority for ownership costs of 5% in the treatment plant and for 

treatment of the delivered flow. 

 Chocolay Township would like to begin replacement of the five lift stations with financial 

assistance from Federal or State of Michigan programs.  Engineering assistance is being sought to 

develop a basic maintenance management system for the collection system, with special 

emphasis on the mechanical lift station components, and a goal of qualifying for assistance for 

Federal and /or State programs to assist in the upgrade / replacement of these components.  The 

work will include identifying possible funding source(s) as approved by the Township Board.  A 

map of the current collection system is available as a layer in the Township’s geographic 

information system. 

1. Identify potential sources of loan and grant funds for upgrade of Township 

sanitary sewer lift stations, together with prerequisite qualifications for each, 

funding amounts available, loan or grant terms, funding cycles, and application 

processes.  Meet with Township officials for a decision on which application 

processes will be pursued. 

2. Using asset management component inventory template developed by 

Michigan Department of Environmental Quality, or approved alternate, collect 

required information on five existing pump stations, including condition 

http://www.chocolay.org/
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evaluation of all major components.  The Township will provide one DPW 

employee to assist with access and data collection. 

3. Collect inventory information on manholes and collection system, to the extent 

required by selected funding program(s), using “as built” drawing of the 

collection system and / or field measurements.  Based upon the observations 

of Township maintenance personnel and pump cycle times, infiltration / inflow 

is very minor and no funds have been budgeted at this time to allow video 

assessment of the collection system.  If required as a condition of program 

application, a contract amendment will be required. 

4. Develop reinvestment recommendations based upon criticality of components, 

existing condition, and remaining service life of components.  Analyze at least 

three options for upgrade / replacement of existing lift stations to include: 

a. Replace worn, inefficient, or outdated components in existing lift 

station structures to maximize reliability and energy efficiency and 

minimize maintenance requirements.  Include on-site, fixed 

installation of backup generator at each site. 

b. Convert existing wet wells to house two submersible pumps, abandon 

existing dry wells, house all required controls in above grade weather 

proof cabinets.  Include on-site, fixed installation of backup generator 

at each site.   

c. Utilize existing or modified wet wells, abandon dry wells, and house 

pumps and controls in pre-fabricated above grade structures.  Include 

on-site, fixed installation of backup generator at each site.   

Develop preliminary cost estimate for each option, along with recommended 

order and schedule for replacement. 

5. Complete appropriate Township approved program application(s) for State and 

/ or Federal funding assistance to accomplish the recommended upgrades of 

the sewer collection system. 

6. Develop recommended user rates for utility customers that would meet 

requirements of applied for funding programs and provide sustainable 

operation, maintenance, and replacement funds for all portions of the 

collection and treatment system that are the Township’s financial 

responsibility. 

Development of final designs, specifications, and bid packages, bid solicitation and 

administration, construction inspection, and related activities are not a part of this contract.  

Pending award of outside funding assistance for sewer system construction, the Township will 

negotiate a separate contract for such services. 
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Project I I I :  Design of Multi -Use Path to Access Cherry Creek Elementary School  

 In 2015, Chocolay Township was awarded a “Building Healthy Communities” Grant by the 
Marquette County Health Department for the purpose of designing a paved pathway connecting 
the existing asphalt path at back of curb on Cherry Creek Road to the Ortman Road entrance to 
Cherry Creek School, a distance of approximately 650 feet.  Project may also include intersection 
improvements, signing, and pavement marking changes for safety.  Construction funds for this 
project have not yet been identified.  The Township desires assistance in identifying and securing 
grant funds to construct the multi-use path project. 

1. Collect topographic survey information along the right-of-way of Ortman Road 
and adjacent Marquette Area Public Schools property.  Develop base mapping 
of route corridor. 

2. Coordinate possible routes with Marquette County Road Commission and 
Marquette Area Public Schools.  Analyze up to three alternate routes for cost of 
construction, acceptability to the above two agencies, preservation of existing 
trees, safety, ease of maintenance and compatibility with Safe Routes to School 
or other potential funding source criteria.   

3. Obtain authorization to proceed with route selected by MCRC, MAPS, and 
Chocolay Township.  This may require presentations at public meetings which 
will be compensated on an hourly basis.  Develop design plans and 
specifications for bidding construction using AASHTO Standards. 

4. Develop legal descriptions and exhibit drawings for any required easements. 

5. Develop list of permits required for construction. 

6. Assist the Township with completion of application for Safe Routes to School 
construction funds and up to two additional grant program applications for 
funds to construct the designed project. 

Bid solicitation and administration, construction inspection, and related activities are not a part 
of this contract.  Pending award to the Township of sufficient construction funds to complete this 
project, the Township will negotiate a separate contract for such services. 

Project IV:  Si lver Creek Tennis Court Area Redesign  

 There are four tennis courts, two constructed in 1973 and two constructed in 1979, at the 
Chocolay Township Silver Creek Recreation Area.  The asphalt surface of all four courts has 
become cracked and unsuitable for play.  The Township desires to find an economical way to 
restore a safe playing surface on two of the courts and to repurpose the other two courts.  
Township and grant funds totaling $64,400 have been secured for this project.  Design and 
construction administration services are being sought. 

1. Meet with Township staff to review project history, grant requirements, desired 
outcomes, and budget issues. 

2. Collect topographic survey information on existing site.  Evaluate existing pavement 
and base materials to determine reasons for failure. 

3. Investigate options for restoring or replacing playing surfaces. 

http://www.chocolay.org/
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4. Develop design plans and specifications suitable for bidding and meeting all 
requirements of the Township’s Michigan Department of Natural Resources 
Passport Grant agreement.  The completed project is to include two tennis courts 
(lined for tennis and pickleball), one full court basketball court, and one area for use 
by Little League Baseball for two batting cages and two pitcher warm-up areas.  
Bidding documents should include salvaging existing fencing, opportunities for 
contractor-proposed project cost savings, and deductive alternates for work that 
may be accomplished with Township forces or volunteer labor. 

5. Assist Township with identifying and applying for additional project funding if 
engineer’s estimate reveals need. 

6. Once adequate funding has been secured, solicit and review bids and develop a 
recommendation for Township Board award of bid. 

7. Provide construction administration, including density testing of prepared 
aggregate base, full time inspection during placement of new paved surface, 
periodic inspection of other construction activities, processing and approval of any 
required shop drawings, issuing and review of any required change orders, 
processing and approval of contractor requests for payment, preparation of project 
punch lists, and project close out. 

Completion of construction administration phase of this contract is dependent upon the 
Township securing adequate funds to satisfy engineer’s estimate and / or contractor’s bid cost 
for project.  Unavailability of funds will cause contract to be cancelled or suspended prior to 
construction administration phase. 

 4. SCHEDULE 

It is anticipated that selection of the A / E firm(s) will occur and contract(s) will be awarded at the August 14, 

2017 Township Board of Trustees meeting, with the anticipated work to be commenced within 30 days of 

delivery of a fully executed contract agreement, and completed prior to December 31, 2017, except as 

specified differently in individual project contracts. 

 5. INSURANCE REQUIREMENTS 

Without limiting any of its obligations and liabilities the A / E firm, at its own expense, shall purchase and 
maintain the minimum insurance specified below with companies duly licensed or otherwise approved by the 
State of Michigan, and with forms reasonable and satisfactory to the Township.  Each insurer shall have a 
current A.M. Best Company, Inc. rating of not less than A-VII.  Use of alternative insurers requires prior 
approval from the Township. 

A. General Clauses 

1. Additional Insured.  The insurance coverage, except Worker’s Compensation and 
Professional Liability, required by this Contract, shall name the Township, its agents, 
representatives, directors, officials, and employees, as additional insured, and shall specify 
that insurance afforded the Consultant shall be primary insurance, and that any self-insured 
retention and / or insurance coverage carried by the Township or its employees shall be 
excess coverage, and not contributory coverage to that provided by the Consultant. 

2. Coverage Term.  All insurance required herein shall be maintained in full force and 
effect until Services required to be performed under the terms of this Contract are 
satisfactorily completed and formally accepted; failure to do so may constitute a material 
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breach of this Contract, at the sole discretion of the Township. 

3. Primary Coverage.  The Consultant’s insurance shall be primary insurance as respects 
Township, and any insurance or self-insurance maintained by Township shall be excess of 
the Consultant’s insurance and shall not contribute to it. 

4. Claim Reporting.  Consultant shall not fail to comply with the claim reporting provisions 
of the policies or cause any breach of a policy warranty that would affect coverage afforded 
under the policy to protect Township. 

5. Waiver.  The policies for Worker’s Compensation and General Liability, shall contain a 
waiver of transfer rights of recover (subrogation) against Township, its agents, 
representative, directors, officers, and employees for any claims arising out of the work of 
the Consultant. 

6. Deductible / Retention.  The policies may provide coverage which contains deductibles 
or self-insured retentions.  Such deductible or self-insured retentions shall not be applicable 
with respect to the coverage provided to Township under such policies.  The Consultant shall 
be solely responsible for deductible or self-insured retentions and the Township may require 
the Consultant to secure the payment of such deductible or self-insured retentions by a 
surety bond or an irrevocable and unconditional letter of credit. 

7. Policies and Endorsements.  Township reserves the right to request and to receive, 
within ten (10) working days, information on any or all of the above policies and 
endorsements. 

8. Certificates of Insurance.  Prior to commencing services under this Contract, Consultant 
shall furnish Township with Certifications of Insurance, or formal endorsements as required 
by the Contract, issued by Consultant’s insurer(s), as evidence that policies providing the 
required coverages, conditions, and limits required by this Contract are in full force and 
effect.  Such certificate shall identify this Contract by referencing the project name and shall 
provide for not less than thirty (30) days advance written notice by Certified Mail of 
Cancellation or Termination. 

9. Sub-Consultants / Contractors.  Consultant shall include all sub-consultants and sub-
contractors as insured under its policies or shall furnish separate certificates and 
endorsements for each sub-consultant and sub-contractor. 

B. Workers’ Compensation 

The Consultant shall carry Workers’ Compensation and Employer’s Liability Insurance 
coverage as required by laws and deemed necessary for its own protection.  In case services 
are sub-contracted, the Consultant will require the sub-consultant to provide Workers’ 
Compensation and Employer’s Liability to at least the same extent as provided by 
Consultant. 

C. Automobile Liability 

Commercial / Business Automobile Liability Insurance with a combined single limit for bodily 
injury and property damages of not less than $1,000,000 each occurrence regarding any 
owned, hired, and non-owned vehicles assigned to or used in performance of the Consultant 
services on this project. 

D. Commercial General Liability 

Commercial General Liability insurance with a combined single limit of not less than 
$1,000,000.  The policy shall be primary and include coverage for bodily injury, property 
damage, personal injury, products, completed operations, and blanket contractual covering, 
but not limited to, the liability assumed under the indemnification provisions of this 
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Request for Proposal 
Chocolay Township 
www.chocolay.org 

8 

Contract.  In the event the general liability insurance policy is written on a “claims need” 
basis, coverage shall extend for two (2) years past completion and acceptance of the 
Services as evidenced by annual Certificates of Insurance. 

E. Professional Liability 

The Consultant retained by the Township to provide the engineering services required by the 
Contract will maintain Professional Liability insurance covering errors and omissions arising 
out of the services performed by the Consultant or any person employed by him, with an 
unimpaired limit of not less than $1,000,000 each claim.  In the event the insurance policy is 
written on a “Claims made” basis, coverage shall extend for two (2) years past completion 
and acceptance of Services as evidenced by annual Certificates of Insurance. 

F. Property Coverage – Valuable Papers 

Property coverage on all-risk, replacement cost, agreed amount form with Valuable Papers 
Insurance sufficient to assure the restoration of any documents, memoranda, reports, or 
other similar data relating to the services of the Consultant used in the completion of this 
Contract. 

 6. PROPOSAL EVALUATION CRITERIA 

Proposals shall be reviewed and evaluated by the Township Supervisor, Manager, and Community 
Development Coordinator or a designated alternate.  They will be evaluated using the following criteria: 

1. Qualifications and experience of project team 

2. Experience with project of similar scope 

3. Statement of understanding of the scope of work 

4. Project schedule 

5. Location of firm 

6. Cost 

 7. QUESTIONS AND FINAL PROPOSAL SUBMISSION 

All questions concerning this RFP should be directed to: 

Steve Lawry 

Township Manager 

Chocolay Township 

5010 US 41 South 

Marquette MI, 49855 

Phone:   906.249.1448 x210 

Fax:    906.249.1313 

Email:  manager@chocolay.org, with a subject of RFP Questions 

http://www.chocolay.org/
mailto:manager@chocolay.org

